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THE ULTIMATE
TECH UPGRADE:
Five Ways to Update Technology, 
Reduce Expenses, and Grow your Business
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For growing businesses, especially those rapidly scaling up, IT can become a bottleneck. 
In addition to increasing operating expenses, it can hinder growth, affect operational 
efficiency, and negatively affect the customer experience with their product or service.

When these things happen, many companies try to push through the mire, continuing 
to focus on growth while slowly eating away at the bottom line. Some are lucky enough 
to find their way through this challenging period. Others plateau and struggle to see the 
kind of success they should.1

It doesn’t have to be this way.

Instead of waiting until they hit a tech barrier at full 
speed, smart companies think about how to scale 
before they get there.

It will be tempting, especially during a rapid growth 
phase, to choose an out-of-the-box solution. You know what we’re talking about. The 
‘all-in-one, it doesn’t matter what your problem is-we can solve it, made for everyone, 
everywhere’ solution? 

It doesn’t exist. 

Your business is unique, and you’ll need to think strategically to build a technology 
ecosystem to meet today’s and tomorrow’s needs.

In The Ultimate Tech Upgrade, we’ve pulled together decades of experience to 
recommend five ways you can update your technology today while reducing ongoing 
expenses. Along with the right partner, these recommendations will position you to 
take advantage of every opportunity the market throws at you.

Ready? Let’s get started.

1 https://techreport.com/blog/3468087/is-your-outdated-it-holding-you-back-4-signs-you-need-a-
technology-upgrade/

RAPID GROWTH DOESN’T HAVE TO 
RESULT IN TECH BOTTLENECKS.
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How long have we been talking about ‘the cloud?’ For years, cloud computing was 
considered riskier than local infrastructure. But recently, it has become a safer, 
more  efficient way to manage and grow your business.

While most companies have moved 
some of their technology to the cloud, 
too few fully leverage it for their entire 
infrastructure, losing out on flexibility 
and scalability.

For example, very few clients request a local email server today. Microsoft Office, 
Google, and other email service providers make it too easy to manage in the cloud. 

But how  many are still using a local CRM or ERP? Even worse, how many of these 
companies are duplicating efforts by entering data two or three times into different 
systems? You may be tempted to blame it on the software’s age, but there are plenty 
of software pieces that still don’t like to talk to one another without expensive 
custom  connectors.

On the other hand, Software as a Service (SaaS) options are more often designed with 
built-in APIs. These open protocols allow software pieces to talk with one another, 
keeping your business moving smoothly. 

On-site infrastructure also complicates access depending upon your location. If 2020 
has taught us anything, it’s that being in the office can not be a prerequisite for doing 
business. Our data, software, and systems have to be accessible from anywhere.

Then there’s the risk of downtime and the associated costs. What happens in case of 
loss or damage to your infrastructure. If you have a good backup, you may be able to get 
back up and running. But purchasing and setting up new infrastructure will still take 
time. In the meantime, you’re losing business.

UPGRADE 1
MOVE SOME OR ALL OF YOUR 
INFRASTRUCTURE TO THE CLOUD.
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Cloud alternatives serve to minimize the risk to your 
business.2 Even if something happens to your workplace, 
you and your staff can still access data and systems. It 
may not be exactly the same, but you eliminate costly 
downtime.

Finally, scaling is easier and cheaper with the cloud. 
As you grow, you will eventually outgrow your existing 
hardware. The faster you grow, the more often this 
happens. Cloud options put the upgrade responsibility on 
the service provider. 

Adding more users or additional software licenses will only add marginal cost to the 
bottom line and keep bottlenecks from discouraging growth. Or, if you experience a 
downturn, scaling down is just as easy.

2 https://www.itproportal.com/2016/02/18/how-to-mitigate-your-cloud-computing-risks/

UPGRADE 1 - MOVE SOME OR ALL OF YOUR 
INFRASTRUCTURE TO THE CLOUD.
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UPGRADE 2
MODERNIZE YOUR BACKUP 
SOLUTION.

As a business leader, you’ve probably had nightmares over what would happen if your 
data disappeared overnight. Theft, fire, or equipment failure can devastate a business if 
they aren’t prepared.

Unfortunately, many companies are still less prepared than they should be.3

Redundancies and off-site backups (anyone still carrying a hard drive home at night?) 
could keep your business from losing everything, but recovery will still come at a cost.

Older systems may not be backing up frequently enough or catching all the data from 
new employees and software. If you’re growing quickly, your local backups won’t be 
able to respond to your growing needs dynamically. Expansion is always a possibility 
but can come at a high cost. Cloud backups offer more flexibility and consistency but 
could leave you in the lurch as you pull your data back from the cloud.

3 https://smallbiztrends.com/2017/04/not-prepared-for-data-loss.html
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An alternative to the either-or approach is using a hybrid system with data backed 
up both on-site and in the cloud. With this strategy, you get the best of both worlds. 
You’ll have plenty of capacity to ensure data is protected. But if you need to restore 
something quickly, the on-site backups can get you back up and running faster than 
pulling everything down out of the cloud.

What’s best for you? Here are some considerations.

Think about scalability.
When it comes to backup capacity, it can be 
tempting to buy just enough storage for today. 
If your plans include moderate-to-high business 
growth, plan at least three years ahead. It will be 
marginally more expensive to have the additional 
capacity today instead of replacing or adding 
storage in the future.

Watch out for data gaps.
If you’re frequently adding new technologies, don’t neglect to back them up. Too often, 
a company switches software, a CRM, for example, and doesn’t ensure it is backed up. 
Or worse, they don’t realize a service isn’t backing up when they think it is. 

Don’t confuse high availability and redundancy with data security. Just because it is “in 
the cloud” doesn’t mean it is backed up. Many of Microsoft’s cloud services - such as 
Office 365, Exchange Online, and Sharepoint - have no built-in backup, and therefore 
require a separate solution.

Look for flexible solutions.
Depending upon your strategic growth plan, you may not want to lock yourself into 
a static storage solution. The market now offers fully flexible options at significantly 
lower prices than ever before. If you’re already at capacity or are dealing with 
older equipment, now may be the perfect time to improve your functionality while 
reducing  costs.

UPGRADE 2 - MODERNIZE YOUR BACKUP SOLUTION.
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UPGRADE 3
MODERNIZE REMOTE WORK.

This year has challenged what it means to manage a modern workforce. The traditional 
9 to 5 work-life was already being flipped on its head with younger workers preferring 
more flexibility in their schedule.4 Now, with much of the world forced to work 
remotely, companies who have long opposed remote work are finding they can, in fact, 
accomplish their goals without coming into the office.

This has not been an easy transition. Most businesses weren’t prepared for the 
technological and managerial challenges it presented. 

If you’ve already moved your infrastructure into the cloud, this transition may have 
been more manageable for you. For most, local data and systems caused considerable 
re-shuffling as workers moved to home offices.

All of us have become more comfortable with virtual meeting and collaboration 
technologies, including Zoom and WebEx. However, solutions that work for a smaller 
organization may not be cost-effective or secure enough for a large, growing team. And 
the equipment that made sense for in-office work certainly won’t fit the needs of a fully 
remote or hybrid workforce.

4 https://www.forbes.com/sites/adp/2017/12/07/workplace-flexibility-for-millennials-appeal-
ing-to-a-valuable-new-generation/#646235fe7fe6
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There are two paths for those who are considering remote workers moving forward 
when it comes to device selection.

1. STANDARDIZE EQUIPMENT. The benefits of this path are clear - simplify 
onboarding, setup, and maintenance. If each employee uses the same device or 
one of a few options, then replacements, updates, and training will be the same 
for everyone. Bringing on a new employee can be systematized, reducing the 
strain on IT and HR. But this comes at a cost. You likely already have computers 
and other devices for staff, and replacing all of them will be expensive. This kind 
of system is often built over time, replacing outdated equipment with newer, 
standardized models. Expect some hiccups along the way until you’ve upgraded 
everything.

2. BRING YOUR OWN DEVICE. For this strategy, each employee doesn’t 
actually need to buy and use their own hardware. It just means they don’t all 
have to use the same devices. Using a mobile device and endpoint management 
solution, connecting devices of various manufacturers doesn’t have to 
be a complete nightmare. For many companies, this approach is a more 
straightforward undertaking, given the expense of standardizing equipment. 
Maintenance and onboarding will still be more time-intensive, but you may avoid 
significant upgrade costs.

Regardless of the approach you choose, security is a crucial concern. With phones, 
computers, tablets, and more connecting to networks outside your system, a well 
thought out strategy should be in place to protect company data.

For example, companies have long used VPN and Remote Desktop solutions to connect 
to company networks outside of the office. But these solutions are outdated, inflexible, 
and often more frustrating to use. Working remotely should not make employees less 
productive because technology can’t keep up. 

Utilizing a virtual desktop infrastructure (VDI) is a more modern alternative. It 
provides simpler centralized management of users and devices. Additionally, it is more 
secure and scalable as you add new remote staff.

UPGRADE 3 - MODERNIZE REMOTE WORK.
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Cybersecurity is no longer a concern solely for larger companies. Today, businesses of 
all sizes must ensure that every entry point – networks, cloud services, applications, 
servers, PCs, and mobile devices - must be defended, monitored, and reported on in 
real-time.

Update your software approach.
A spam filter and antivirus software are not enough to protect your company.

Newer solutions, used by managed technology partners such as ourselves, use AI 
and continuous human analysis to search for a needle in the haystack of data flowing 
through your network. Hackers, cybercriminals, thieves - they are all working day and 
night to find ways to steal data. Your approach can be no less vigilant.

Train staff to watch out for cybersecurity attacks.
Software isn’t the only way to protect yourself. More often than not, the real threat is 
less technical. Thoroughly prepare your entire staff for the myriad of ways criminals are 
trying to trick them. Phishing, physical access to hardware, and social engineering are 
just a few of the ways they may try and trick or sneak their way into your system. 

Cybersecurity awareness training, best presented by professionals, helps employees 
watch out for these attempts at breaching your security.

UPGRADE 4
BROADEN YOUR APPROACH 
TO CYBERSECURITY.
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Make it practical.
The truth is most employees 
don’t adhere to policies because 
they aren’t practical. In an 
attempt to protect the company, 
cybersecurity compliance 
standards become a hindrance 
to employees. Any guidelines 
you implement should protect 
your business without affecting 
productivity. 

It sounds like an impossible task, right? It’s difficult, but not impossible. The right mix 
of software, realistic expectations, and third-party support make it more than  feasible.

Invest now to reduce costs later.
Data loss creates significant costs for the business including missed revenue and 
lost productivity.5 Fines for breaches and the cost to recover lost data can cripple 
a company. Implementing the right policies and security measures now may seem 
expensive. But they’re nothing compared to the catastrophic effects a breach can have 
on a  business.

5 https://www.ibm.com/security/data-breach

UPGRADE 4 - BROADEN YOUR APPROACH 
TO CYBERSECURITY.
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Small companies can get away with piecing together a technology strategy using a mix 
of internal staff and off the shelf software. As they grow, companies may find gaps in 
their approach and hit a ceiling quickly.6 It may be tempting to hang onto an ad-hoc 
strategy as long as possible, but failing to professionalize your IT may end up costing 
you opportunities instead of saving you money.

Here are a few tips on how you can invest now and reap the benefits as you grow.

Revisit your IT strategy regularly.
With so many things happening in your business, it’s easy to let your technology hum 
along and only deal with it when problems arise. Sometimes, when an issue occurs, it’s 
already too late.

Put it on the schedule. Be prepared to revise and update your IT strategy regularly. 
Make it part of your strategic planning process. Consider how you’re preparing to grow 
and how you will plan for technology to be a strength, rather than a weakness. If you 
have a technology partner, make sure they’re doing more than monthly check-ups. As 
your trusted advisor, your partner should reach out to you frequently to discuss your 
long-term plans.

6 https://medium.com/swlh/the-gaps-between-business-process-and-technology-6fa16c654d95

UPGRADE 5
PROFESSIONALIZE YOUR IT 
STRATEGY.
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UPGRADE 5 - PROFESSIONALIZE YOUR IT STRATEGY.

Choose vendors who can scale with you.
There’s no shortage of IT professionals in the world today, and every firm has its unique 
skills. Just because a company can manage your current environment doesn’t mean they 
can support you as you grow. 

A one or two-person IT firm may be perfect when you have 10-25 employees. But can that 
same company support 100-200 users with multiple devices? 

Ideally, you shouldn’t change firms every six to twelve months if you are in a fast-growth 
mode. Choose a partner prepared to see you through the middle and end phases of your 
company’s expansion.

Find a technology partner who can support your vision.
Even if they have the skills to manage your growing organization, they may not fit your 
company’s vision. 

As you’re vetting options, think ahead. 
• How will they help you expand to multiple locations? 
• What happens when you have twice as many employees? 
• Three times as many? 
• Can they support you as your business model and your industry changes?

Consider these questions and more to make sure you have the right fit for today 
and  tomorrow. 

Skills and infrastructure are essential, but your managed technology partner should 
also be ready to provide strategic support. Their responsibility will be to help you move 
through these phases quickly and efficiently without wasting money.

 To discuss any of these upgrades for 
your business, call us at 336-870-9295

 or visit longleafsupport.com

https://longleafsys.com/contact-us/

